CMTC Enrolment 2026-27 (October 2025)
	
QUALITY ASSURANCE AND IMPROVEMENT POLICY (QA.2026)
 
1. POLICY STATEMENT 

CMTC recognises that procedures for the protection of all participants on the Level 5 Clinical Canine Massage Therapy Diploma, and any other course associated with it,  will only be effective if delivered within an organisational structure of the highest quality. CMTC therefore believes that the quality of service offered is best maintained and improved within the following Quality Framework. 
 
2. QUALITY ASSURANCE OF CMTC COURSE DELIVERY 

CMTC assures the quality of its operations through monitoring, review, and planning activities undertaken by all tutors/Instructors and administration staff by developing and agreeing a 2 year strategic plan, agreeing Self-Assessment procedures for staff and Learners and through staff Continued Professional Development (CPD) 
 
CMTC is also responsible for  
· Ensuring that its policies and practice is aligned across the course and ensuring that good practice is recognised and promoted. 
· To validate assessment decisions to ensure consistent and fairness 
· Assessor networking and sharing of good practice 
· Valid, reliable, and consistent training and/or assessment 
· Demonstrate a commitment to on-going professional development 
 
3. EDUCATIONAL QUALITY ASSURANCE  

 Aims:  
· To enable the learner to enquire, question or appeal against an assessment decision.  
· To attempt to reach agreement between the learner and the assessor at the earliest opportunity.  
· To standardise and record any appeal to ensure openness and fairness.  
· To facilitate a learner’s ultimate right of appeal to the awarding body, where appropriate.  
· To protect the interests of all learners and the integrity of the training course.  
 
In order to do this, CMTC will:  
· Inform the learner at enrolment, of the Appeals Policy and procedure  
· Record, track and validate any appeal  
· Forward the appeal to the awarding body when a learner considers that a decision continues to disadvantage her/him after the internal appeals process has been exhausted  
· Keep appeals records for inspection by the awarding body for a minimum of 18 months  
· Have a staged appeals procedure  
· Will take appropriate action to protect the interests of other learners and the integrity of the qualification, when the outcome of an appeal questions the validity of other results  
· Monitor appeals to inform quality improvement.  
 
CMTC will ensure that 
The paperwork for each Learner is being completed fully 
· short term goals are being set appropriate for the learner 
· Learners are involved in recording their progress and achievement 
· The work in each module or session is linked to the long and medium term goals
 
Throughout the year, information, feedback and data is gathered from staff, learners and external stakeholders as part of the annual self-assessment process  
 
The team will meet on a regular basis throughout the duration of the course to review the information and data gathered, identify key strengths and areas for development and make judgements about the quality of the provision.  
 
4. THE QUALITY IMPROVEMENT CYCLE 
 
In addition to the day-to-day Quality Assurance running of the provision, CMTC will review, at least bi-annually, to ensure that it continues to meet expectation and/or in the event of Statutory changes, will undertake to update its policies and procedures as soon as practically possible.  This includes ensuring that the course outcome enables the learner to comply with industry regulation and to be conversant with current publications and imminent industry change. 
 
Learners will be advised of the existence of the Canine Massage Guild to ensure that they can continue to develop and grow even after they have completed the course. 
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